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I am pleased to submit to you the City of Houston’s Quarterly Investment Report for the 
quarter ending December 31, 2004. This report presents the portfolio composition of 
investment pools the City Controller’s Office manages. 

The Report is organized as follows: Investment Portfolio Summary and Composition of 
all pools; an analysis of the General, Airport Construction and Tax Exempt pools; 
security listings by maturity for the quarters ending December 31, 2004 and                        
September 30, 2004. 

I hope you find this data useful and informative. 

Respectfully submitted, 
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OFFICE OF THE CITY CONTROLLER 

CITY OF HOUSTON 

TEXAS

Quarterly Investment Report 
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CITY OF HOUSTON 
QUARTERLY INVESTMENT REPORT 
Executive Summary 
For the Quarter Ending December 31, 2004 

The accompanying Quarterly Investment Report lists in summary form and in detail 
the investment positions of the City of Houston operating funds as of December 31, 
2004. As of that date, the City had a total of approximately $1.7 billion invested in 
various investment pools, each serving a specific purpose as described in the report. 
The general pool, which includes, among other funds, the City’s operating funds, 
comprises approximately 88% of the total investment portfolio. All investments are 
governed by state law and the City’s Investment Policy, which dictates the 
following investment objectives, in order of priority: 

1. Safety 
2. Liquidity 
3. Return on Investments 
4. Legal Requirements 

Approximately 87% of the City’s investments are currently invested in securities 
issued by US government-sponsored enterprises, such as Fannie Mae, Freddie Mac, 
and the Federal Home Loan Bank. The remaining amounts are invested in a variety 
of instruments, including United States Treasury obligations, municipal securities, 
high-grade commercial paper, repurchase agreements, and money market accounts. 
The securities contained in the city’s investment portfolios generally have an AAA 
or equivalent long-term rating and at least an A-1, P-1 or equivalent short-term 
rating by the major bond rating companies, indicating a portfolio of the highest 
quality and lowest credit risk.

The weighted average maturity of the City’s investments has historically ranged 
from about 1 year to about 2 years. The average maturity is currently about 1.7 
years. From an operating standpoint, approximately half of the funds invested are 
designated to be spent on capital projects such as roads and bridges, the water and 
sewer system and the airport system. Investment maturities are arranged to coincide 
with needed expenditures for these capital projects. In addition investment 
maturities are arranged to meet short-term obligations, such as payroll and debt 
service payments.  

Standard & Poor's Investment Services has assigned its AAAf credit rating and S1 
volatility rating to the General Pool. The AAAf credit quality rating is the highest 
rating available from Standard & Poor's and reflects the extremely strong protection 
that the Pool's portfolio investments provide against losses from credit defaults or 
credit deterioration. The S1 volatility rating recognizes the Pool's sensitivity to 
changing market conditions as a result of its low market risk profile and 
conservative investment policies. 

For the quarter ended December 31, 2004, the general pool yielded an average of 
2.63% based on the amortized cost of the portfolio. 



General Pool (960)
Last Quarter Last Year

12/31/2004 9/30/2004 Net Change 12/31/2003 Net Change
Book Value $1,477,380,528 $1,416,683,096 60,697,432 $1,545,374,979 -67,994,451

Market Value $1,475,451,192 $1,417,575,253 57,875,939 $1,553,767,139 -78,315,947

Market/Book Ratio 0.999 1.001 0 1.005 0

Accrued Interest $6,268,339 $7,443,263 -1,174,924 $7,292,562 -1,024,223

Airport Construction Pool (968)
Last Quarter Last Year

12/31/2004 9/30/2004 Net Change 12/31/2003 Net Change
Book Value $144,681,404 $194,204,751 -49,523,347 $432,145,437 -287,464,033

Market Value $144,168,019 $193,573,959 -49,405,939 $432,173,714 -288,005,695

Market/Book Ratio 0.996 0.997 0 1.000 0

Accrued Interest $1,530,942 $1,196,357 334,585 $2,810,391 -1,279,449

Investment Portfolio Summary
Activity For Quarter Ending

December 31, 2004

Note - During August 2001, the Trustee Pool was merged into the General Pool. The water and sewer debt issues to which the Trustee Pool related have been paid off, eliminating the 
purpose for which the Trustee Pool was established.

The General Pool consists of all working capital, construction, and debt service funds which are not subject to yield restriction under IRS arbitrage regulations.  Combining the net cash-flows 
of all funds allows the City to invest in longer-term, higher-yielding securities without sacrificing the ability to meet short-term cash needs.  The General Pool strategy, as outlined in the City's 
Investment Policy, combines a variation on the traditional laddered maturity strategy which matches assets and liabilities, with more active management strategies, such as yield curve 
analysis and bond swaps.

The Airport Construction Pool consists of proceeds from the 1998 Aviation Series A & B bond issue which provided $550 million net funds and the proceeds from the 2002 Aviation Series A, 
B, C, D-1 & D-2 bond issue which provided $680 million net funds for Airport System improvements. These funds are subject to arbitrage regulations of the 1986 Tax Reform Act. A separate 
investment pool was created for these bond issues to facilitate effective management of the funds relative to its construction draw schedule and compliance with arbitrage requirements. 

Standard & Poor's Investment Services has assigned its AAAf credit rating and S1 volatility rating to the General Pool. The AAAf credit quality rating is 
the highest rating available from Standard & Poor's and reflects the extremely strong protection that the Pool's portfolio investments provide against 
losses from credit defaults or credit deterioration. The S1 volatility rating recognizes the Pool's sensitivity to changing market conditions as a result of 
its low market risk profile and conservative investment policies.
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Tax Exempt Pool (971)
Last Quarter Last Year

12/31/2004 9/30/2004 Net Change 12/31/2003 Net Change
Book Value $6,104,580 $9,451,080 -3,346,500 $16,682,722 -10,578,142

Market Value $6,103,966 $9,437,415 -3,333,449 $16,681,891 -10,577,925

Market/Book Ratio 1.000 0.999 0 1.000 0

Accrued Interest $178,001 $96,438 81,563 $79,442 98,559

Housing Department Section 108 Pool (974)
Last Quarter Last Year

12/31/2004 9/30/2004 Net Change 12/31/2003 Net Change
Book Value $1,199,312 $1,184,013 15,299 $2,909,277 -1,709,966

Market Value $1,199,405 $1,184,035 15,370 $2,909,181 -1,709,776

Market/Book Ratio 1.000 1.000 0 1.000 0

Accrued Interest $0 $0 0 $0 0

Uptown Development Authority Affordable Housing Pool (970)
Last Quarter Last Year

12/31/2004 9/30/2004 Net Change 12/31/2003 Net Change
Book Value $4,865,313 $5,210,054 -344,741 $6,432,738 -1,567,425

Market Value $4,865,911 $5,210,054 -344,144 $6,432,738 -1,566,827

Market/Book Ratio 1.000 1.000 0 1.000 0

Accrued Interest $3,043 $7,071 -4,028 $6,119 -3,076

Investment Portfolio Summary

The Uptown Development Authority issued Tax Increment Revenue Bonds which included a portion that was transferred to the City of Houston Housing Department for use in City affordable 
housing projects.

The Housing Department Fund was created to comply with the U.S. Department of Housing and Urban Development (HUD), which requires a separate custodial account for HUD's benefit.

The Tax Exempt Pool consists of those funds which are subject to yield restriction and arbitrage regulation under the 1986 Tax Reform Act.  This pool was created to do the following:
demonstrate compliance with Internal Revenue Code regarding arbitrage, maximize the amount of interest earned and retained by the City from the investment of funds subject to the 
regulations, minimize the amount of rebate liability, and minimize the cost of administering the arbitrage tracking program.  The Tax Exempt Pool strategy, as outlined in the City's 
Investment Policy, is to invest in high quality, short-term municipal bonds and one or more tax-exempt money market mutual funds in order to meet the liquidity demands of the City.

Activity For Quarter Ending
December 31, 2004
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George R. Brown Project Funds Pool (977)
Last Quarter Last Year

12/31/2004 9/30/2004 Net Change 12/31/2003 Net Change
Book Value $5,800,842 $5,899,831 -98,989 $17,350,657 -11,549,815

Market Value $5,801,333 $5,899,831 -98,497 $17,352,409 -11,551,076

Market/Book Ratio 1.000 1.000 0 1.000 0

Accrued Interest $9,384 $8,240 1,144 $35,356 -25,972

Convention Center Hotel Project Funds Pool (978)
Last Quarter Last Year

12/31/2004 9/30/2004 Net Change 12/31/2003 Net Change
Book Value $0 $0 0 $49,650,791 -49,650,791

Market Value $0 $0 0 $49,650,791 -49,650,791

Market/Book Ratio N/A N/A N/A 1.000 -1.000

Accrued Interest $0 $0 0 $1,044,840 -1,044,840

Convention Center and Hotel Reserve Funds Pool (979)

Last Quarter Last Year
12/31/2004 9/30/2004 Net Change 12/31/2003 Net Change

Book Value $21,774,454 $21,774,454 0 $21,774,454 0

Market Value $21,774,454 $21,774,454 0 $21,774,454 0

Market/Book Ratio 1.000 1.000 0 1.000 0

Accrued Interest $426,416 $119,397 307,020 $423,005 3,411

The Convention Center Hotel Project Funds Pool consists of $287 million of proceeds from the 2001 Series A,B & C Hotel Occupancy Tax and Special Revenue Bond Issues related to the 
construction of the convention center hotel adjacent to the George R. Brown Convention Center. A separate investment pool was created for this part of the bond issues to facilitate effective 
management of the funds relative to its construction draw schedule and compliance with arbitrage requirements under the Tax Reform Act of 1986. 

The Convention Center and Hotel Reserve Funds Pool consists of $22 million of proceeds from the 2001 Series A,B & C Hotel Occupancy Tax and Special Revenue Bond Issues 
designated as reserve funds. A separate investment pool was created for this part of the bond issues to facilitate effective management of the funds and compliance with arbitrage 
requirements under the Tax Reform Act of 1986. 

Investment Portfolio Summary
Activity For Quarter Ending

December 31, 2004

The George R. Brown Project Funds Pool consists of $165 million of proceeds from the 2001 Series A,B & C Hotel Occupancy Tax and Special Revenue Bond Issues related to the 
expansion of the convention center. A separate investment pool was created for this part of the bond issues to facilitate effective management of the funds relative to its construction draw 
schedule and compliance with arbitrage requirements under the Tax Reform Act of 1986. 
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George R. Brown Project Funds Pool For the quarter ended December 31, 2004, the 3-month average yield was 1.871%. 
At quarter end, the market value and the book value were both $5.80 million. The WAM was 15 days.

Convention Center Hotel Projects Funds Pool As of April 1, 2004, this pool ceased to exist and the Houston Convention 
Center Hotel Corporation entered into a management agreement with the City for any remaining funds.

Convention Center and Hotel Reserve Funds Pool For the quarter ended December 31, 2004, the 3-month average yield 
was 5.640%. The market value and the book value were $21.8 million and the WAM was 2,435 days at quarter end.

Investment Portfolio Composition
Combined Pools

Percentages by Market Sector

Uptown Development Authority Affordable Housing Pool For the quarter ended December 31, 2004, the 3-month 
average yield was 1.85%. The market value and book value were both $4.87 million at quarter end. The WAM was 23 days.

Airport Construction Pool For the quarter ending December 31, 2004, the 3-month average yield was 1.37%.  At quarter 
end, the market value was $144.2 million, versus book value of $144.7 million. The WAM was 107 days.

Tax Exempt Pool For the quarter ending December 31, 2004, the 3-month average yield was 1.16%.  At quarter end, the 
market value was $6.10 million and the book value was $6.10 million. The WAM was 6 days.

Housing Department Section 108 Pool For the quarter ending December 31, 2004, the 3-month average yield was 1.749%. 
The market value and book value were both $1.20 million at quarter end. The WAM was 12 days.

FIGURE 1

General Pool For the quarter ending December 31, 2004,  the 3-month average yield was 2.50%.  At quarter end, the market 
value was $1.475 billion, versus a book value of $1.477 billion. The Weighted Average Maturity (WAM) was 642 days.

Source:  City of Houston Controller's Office
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Overnight Investment Account (O/N) <15%
Money Market Mutual Funds (MMMF) <15%
Repurchase Agreements (Repo) <15%
Commercial Paper/Banker Acceptances (CP/BA) <15%
US Treasury Bills/Notes/Bonds Unrestricted
US Agencies <100%
Municipal Bonds <15%
Mortgage-Backed Securities (MBS) <15%

       Investment Policy Limitations

       FIGURE 2

The portfolio composition graph for the General Pool (Figure 2) shows the percentage of the pool held in U.S. 
Treasuries, U.S. Agencies, Mortgage-Backed Securities, Municipal Bonds and liquidity investments (MMMF, Repo and 
CP) positions.  All investments are in compliance with the objectives and restrictions set forth in the City's Investment 
Policy and the Public Funds Investment Act of the State of Texas.

Investment Portfolio Composition
General Pool 960

Percentages by Market Sector

       Source:  City of Houston Controller's Office
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FIGURE 3

Annual Portfolio Composition
General Pool

January 2004 through December 2004

Source:  City of Houston Controller's Office
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Overnight Investment Account (O/N) <15%
Money Market Mutual Funds (MMMF) <15%
Repurchase Agreements (Repo) <15%
Commercial Paper/Banker Acceptances (CP/BA) <15%
US Treasury Bills/Notes/Bonds Unrestricted
US Agencies <100%
Municipal Bonds <15%

Source:  City of Houston Controller's Office

Investment Policy Limitations

The portfolio composition graph for the Aviation Construction Pool (Figure 4) shows the percentage of the pool 
held in U.S. Treasuries, U.S. Agencies, Municipal Bonds and liquidity investments (MMMF, Repo and CP) 
positions.  All investments are in compliance with the objectives and restrictions set forth in the City's Investment 
Policy and the Public Funds Investment Act of the State of Texas.

Investment Portfolio Composition
Aviation Construction Pool

Percentages of Market Sector

FIGURE 4

Portfolio Composition as of 
September 30, 2004
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Investment Portfolio Composition
Tax Exempt Pool

Percentages by Market Sector

 Maximum Level
Money Market Mutual Funds (MMMF) 100%

Municipal Notes and Bonds (Including VRDSs) 100%

Investment Policy Limitations

FIGURE 5

The portfolio composition graph for the Tax Exempt Pool (Figure 5) shows the percentage of the pool held in Municipal 
Notes/Bonds/VRDS's and Money Market Mutual Funds.  All investments are in compliance with the objectives and restrictions
set forth in the City's Investment Policy and the Public Funds Investment Act of the State of Texas.

Source:  City of Houston Controller's Office
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